
Supercharging 
Legacy 
Systems 
with Modern 
Analytics
Don’t let outdated systems 

hold your insights hostage!

Unlock the hidden potential in your legacy sys-

tems with our comprehensive checklist for in-

tegrating modern analytics. This guide focuses 

on leveraging Microsoft Fabric and Power BI 

to enhance your data capabilities without sig-

nificant infrastructure changes or high costs. 

Learn how to implement cutting-edge analytics 

solutions that work seamlessly with your exist-

ing systems, providing powerful insights while 

minimizing risk and implementation expenses. 
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CHECKLIST: SUPERCHARGING LEGACY SYSTEMS 

Map Your Data 
Landscape  

Connect with 
Microsoft Fabric

Kick things off by digging into every nook and cranny for 
data—whether it’s nestled in old databases, hidden in Excel 
sheets, or scattered across forgotten CSV files. This step 
is about uncovering every bit of data you have and getting 
ready to make it shine. Document each data source, not-
ing its structure, quality, and relevance. This comprehensive 
mapping will reveal hidden data treasures and identify any 
gaps that need to be filled. With a clear picture of where 
your data lives, you can strategically plan your data integra-
tion and optimization efforts. 

Bring your legacy systems into the modern age by con-
necting them with Microsoft Fabric. This powerful tool acts 
like a universal translator for your data, enabling different 
systems to communicate seamlessly. By integrating dispa-
rate data sources, Microsoft Fabric ensures that your data 
flows smoothly across your organization. This connectivi-
ty not only improves data accessibility but also enhances 
data consistency and reliability. Embracing Microsoft Fabric 
means you’re setting a solid foundation for advanced ana-
lytics and streamlined data management. 

Supercharging Legacy 
Systems with Modern 
Analytics 
Your organization is sitting on a vast reservoir of 
valuable data, but let’s be honest—those old leg-
acy systems can be a bit of a bottleneck. Here 
at P3 Adaptive, we’re not about drastic measures 
like ripping out your entire IT setup. Instead, this 
checklist is your guide to mining that data gold 
efficiently with Microsoft Fabric and Power BI. 

We’re not here to tell you to rip out your entire 
IT infrastructure or empty your wallet. We’re all 
about working smarter, not harder -- optimizing 
what you already own to uncover valuable in-
sights without the high costs or hassle. 

Why It Matters:  

Modernizing your analytics doesn’t mean over-
hauling everything. It’s about enhancing what 
you already have. 

•	 Squeeze more insights from your existing 
systems 

•	 Implement powerful tools with minimal 
disruption 

•	 Keep costs (and risks) low and ROI high 
•	 Transform data into actionable intelligence
•	 Empower your team with self-service 

analytics 

P3 ADAPTIVE CHECKLIST
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CHECKLIST: SUPERCHARGING LEGACY SYSTEMS 

Set Up Your 
Data Lake  

Create Your First 
Dashboard

Transform and 
Clean Data 
(E�ortlessly)

Imagine gathering all your data in one accessible spot—Mi-
crosoft Fabric’s lakehouse architecture makes this possible. 
This centralized data repository allows you to store struc-
tured and unstructured data together, providing a single 
source of truth. By consolidating your data, you can elim-
inate silos and ensure that all analytics tools have access 
to the same comprehensive dataset. Setting up a data lake 
with Microsoft Fabric also simplifies data governance and 
enhances data security, making your data management 
more efficient and effective. 

Start by identifying the key metrics and KPIs that matter 
most to your business. Design a dashboard that presents 
these metrics in a clear and intuitive way. Use interactive 
elements like filters and drill-downs to allow users to ex-
plore the data further. A well-designed dashboard not only 
provides a snapshot of your business performance but also 
empowers users to dive deeper into the data, uncovering 
insights that drive informed decision-making. 

Use the ETL features of Fabric and Power BI to cleanse and 
transform your data automatically. This process involves 
extracting data from various sources, transforming it into a 
consistent format, and loading it into your data warehouse. 
Automated ETL workflows save you time and reduce the 
risk of human error. By ensuring that your data is clean and 
well-structured, you make it ready for analysis and report-
ing. This transformation process is crucial for maintaining 
data quality and maximizing the value of your data assets. 
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Power Up with 
Power BI

Connect Power BI to tap into the power of your newly orga-
nized data. Power BI allows you to create stunning visualiza-
tions and gain deep insights from your data. With interactive 
dashboards, you can explore data trends, identify patterns, 
and make data-driven decisions. Power BI’s advanced an-
alytics capabilities help you uncover hidden opportunities 
and address potential challenges. By leveraging Power BI, 
you can transform raw data into valuable business intelli-
gence, driving strategic decisions and fostering a data-driv-
en culture. 
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CHECKLIST: SUPERCHARGING LEGACY SYSTEMS 

Implement 
Self-Service 
Analytics

Set Up 
Automated 
Refreshes

Set up self-service analytics with Power BI workspaces to 
empower everyone in your organization. It’s about democ-
ratizing data, giving your team the tools to dive into data 
analysis without waiting for IT. 

Set up self-service analytics with Power BI workspaces to 
empower everyone in your organization. By providing easy-
to-use tools and access to curated data, you enable team 
members to create their own reports and dashboards. This 
democratizes data, making it accessible to non-technical 
users and reducing the dependency on IT. Self-service an-
alytics creates a culture of data exploration and innovation, 
as employees can quickly test theories and share findings. 
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Establish a 
Governance 
Framework

Put governance in place to manage your data safely and 
smartly. Establish clear policies and procedures for data ac-
cess, usage, and security. Define roles and responsibilities 
to ensure accountability and compliance. Implement data 
quality checks and audits to maintain data integrity. A strong 
governance framework protects your data assets and en-
sures that they are used ethically and responsibly. By prior-
itizing data governance, you can build trust in your data and 
support a culture of informed decision-making. 
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Don’t let outdated systems hold 
your insights hostage! 
Unleash the power of modern ana-
lytics without worrying about hefty 
price tags or complex setups. With 
tools like Power BI, turning your data 
into clear, actionable insights has 
never been easier.

Get Started
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