Improving

Inventory
Management in
Manufacturing

Optimize Inventory.
Maximize Efficiency.

Ready to take your manufacturing to the next
level? Our easy-to-follow checklist will help
you get a handle on your inventory. We'll
show you how to streamline your processes,
keep your data spot-on, and use the latest
tech tools to boost efficiency, save money,
and keep your stock levels just right.
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P3 ADAPTIVE CHECKLIST - INVENTORY MANAGEMENT

Making Inventory Why It Matters:
Maﬂag eme I’TI: EaSie r Goldilocks Stock Levels: Not too much, not

too little - just right.

Let’s be real - inventory management isn’t usually

the highlight of anyone’s day. But getting it right? Data You Can Trust: Because guesswork is
That's the business equivalent of finding fertile for game shows, not business.

soil - everything grows better from there. To help

you get it right, we've put together this checklist Work Smarter: Let automation handle the te-
to smooth out your inventory management pro- dious stuff while you focus on growth.
cesses, keep your data accurate, and make the

most of powerful tools like Power Bl and Micro- Predictive Power: Use your data to anticipate
soft Fabric. needs and plan better.

Decisions Backed by Facts: No more cross-
ing your fingers and hoping for the best.

Start by taking a good look at how you're currently man-
aging inventory. . Map out your current inventory process-
es - the good, the bad, and the ugly. This helps you spot

what’s not working and gives you a starting point for im-
Take STOCI( of Your provement. Don’t be afraid to get into the nitty-gritty here.
CU rre Nt Situatio N Are your spreadsheets more complex than they need to be?
| Is your stockroom a black hole where items mysteriously
disappear? Identifying these pain points now will save you
headaches later.

Keeping tabs on your inventory in real-time is a game-chang-

er. Try using loT devices and RFID tags to gather live data.

Connect it all to Power BI, and you'll be able to spot and

X fix any issues fast. Imagine knowing exactly what'’s in stock,

Set U IO Real ‘T| me where it is, and how fast it's moving - all at the click of a but-
Trao |<| ng ton. No more surprise stockouts or forgotten pallets gather-

ing dust in the corner.
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Use Smart Analytics
to Predict Needs

04

Automate
Reordering

0o

Prioritize Data
Cleanliness

06

Foster
Cross-Department
Collaboration
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CHECKLIST - INVENTORY MANAGEMENT

Harness the power of Power Bl and Microsoft Fabric to fore-
cast your inventory needs. Predictive analytics is like having
a team of psychics, but way more reliable. These tools can
help you create models that anticipate changes in demand,
SO you can adjust your inventory levels accordingly. You'll be
able to see trends before they happen, prepare for seasonal
fluctuations, and even predict when a product might sud-
denly become the next big thing.

Automate reordering. Tools like Power Automate can set up
workflows to reorder stock automatically when levels get
low, helping you avoid running out or having too much on
hand. Set your reorder points, and let the system do the
rest. No more frantic last-minute orders or overstocked
shelves eating up your cash flow. Your inventory will practi-
cally manage itself.

Clean data is the foundation of smart decisions. Establish
some data hygiene protocols and make sure everyone’s on
board. You'll get more accurate insights and make better-in-
formed decisions. Set up regular data audits, establish clear
data entry guidelines, and train your team on the impor-
tance of accuracy. Clean data means trustworthy analytics,
and that means you can make decisions with confidence.

Get everyone on the same page with Microsoft Teams and
SharePoint. Regular check-ins keep information flowing
smoothly across departments. Break down those silos and
get sales talking to production, and procurement chatting
with finance. When everyone has access to the same re-
al-time data, you'll see tangible improvements. Your oper-
ation becomes more efficient, responsive, and aligned with
your business goals. Decision-making becomes faster and
more accurate across the board.
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P3 ADAPTIVE CHECKLIST - INVENTORY MANAGEMENT

Your inventory should move like a well-choreographed

dance. Use analytics to identify slow movers and adjust

@j‘ accordingly. Your cash flow will improve, and you'll free up

L. capital for more strategic investments. Keep a close eye on
Opt| mize StOCk turnover rates and use ABC analysis to prioritize your stock.
Movemen-t Maybe it’s time to run a promotion on those slow-moving

items or reconsider your product mix. Remember, stagnant
inventory is just money gathering dust on your shelves.

Just-In-Time (JIT) is all about perfect timing. Use predic-

tive analytics to align stock levels with actual needs. It's a

m delicate balance, but when you get it right, it's beautiful.

You'll reduce carrying costs, minimize waste, and improve

|mp|emeﬂt cash flow. Start small, perhaps with your most predictable

Just-In-Time product lines, and gradually expand as you refine your pro-

; cesses. JIT isn't just a buzzword - it's a game-changer when
Strategles done right.

Your suppliers are key players in your success story. Share

data generously and watch your supply chain efficiency

@ soar. Treat your suppliers like partners, not just vendors.

. Regular communication, shared forecasts, and collabora-

Build St rong tive problem-solving can lead to better terms, more reliable

Supp”er deliveries, and even innovative product improvements. Re-

member, a strong supply chain is a resilient supply chain.

Relationships

Total Membership Check-ins C o Check-ins by Location
Projected Renewal

239K

You got into manufacturing to create
amazing products,not tostressabout
stock levels. Let P8 Adaptive help you

turn your inventory management into
a streamlined, data-driven operation.

Get Started
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